
 
 

 
Umatilla County Soil and Water Conservation District 

200 SE Hailey Ave, Suite 108-Pendleton, OR 97801 

Phone 541-276-8131 or 276-8170 
www.umatillacountyswcd.com 

 

Regular BOD Meeting Minutes 
                                                                    Wednesday October 16th, 2013 
 
 

Berk Davis- Chairman called the meeting to order at 6:28 pm 

 

Directors Present: Tom Demianew 

 

Other Attendees: Aaron Madison, Aaron Duff, Tom Straughan, Colin Hemphill, Gus Wahner, Tim Spratling. 
 

 
 

Presentation/Special Request:  Manette Simpson, ODA 

Manette works with districts to insure that districts meet all of the Oregon revised statute and legal requirements. She works very 

closely with the soil and water conservation, she provides technical assistance and staff support to the commissioner.  John Morris 

from Grant is the representative for this area. She works with ODA external partners, NRCS, OACD, OWEB, Oregon water sheds, 

and troubleshooting any odd things that the districts are facing should go to her. She works with Heather Rickenbach and Eric 

Nusbaum and all of the water quality specialists. 

ODA program (Eric) provides training, long range planning, which is a legal requirement. (We have our plan completed). Make your 

plan fit your district. Operational reviews to develop and implement business practices. 

Tax Base; OWEB suggested to look for sustainable sources of funding “they don’t know what will happen with lottery funding or how 

the state legislature will go towards watersheds.”  She suggested that a Tax base is looked at. Work with taxing authorities to find 

funding. Offered resources to help, Eric has some presentation and then Carie Hollander is a resource. Staff cannot lobby for tax 

money. Staff can go with a lobbyist to answer questions but only give the facts. Manette suggested that it is time to plan to be in a 

position that when the timing is right to get tax funding. Be prepared. Work out ways to have stable funding and not have to rely on 

grants. Other suggestions were Greenhouses and have plant sales. Discussion about getting on the ballot for gaining tax money; 

failed 3 times and it is based on having the time to work on it and talk about hiring having someone to work on this. Other ways were 

discussed to secure funding without tax money. There is an option to tax landowners, not a favored way. County support is given, but 

split four ways between counties. That money is about $40-60,000.  OWEB is suggesting a cap on council numbers. They are also 

holding councils to be more accountable to report how the money spent.  OWEB is looking for partnerships with Watershed councils 

and districts working together. 

 

 

Activity Reports:  

SWCD is now leasing a copy/printer. Shanna’s notes are in the packets. Read through it please, the answers to the questions are 

located in the report. Please let Tom or Shanna know what you would like us to do in the future cycles. Please make notes and mail 

back to Tom or email your questions or requests to Shanna or Tom. Let Tom know about targets or goals. Tom and Shanna met with 

new county commissions today on issues. One of the things is the discussion on trainings on Hotspot, DEQ wells with high nitrates. 

County planning said they could help with that and give information on rural landowners where the wells are located. There is a need 

of focus from the DEQ for the areas under 40 acres for next grant cycle.. Working on many reports this month. 

 

Staff Reports  

Shanna is back from maternity leave. SWCD now has a Temp part time employee and can’t hire her as a contractor. Have to 
hire as a temporary hire for 90 days 1 day a week for 90 days. Then will renew as needed. Kim will start November 4, 2013 

until Jan. 

 
 

 

Report Water collation met today with Tom and would like to be at next meeting for sure. The last week of October, Tom will be 

meeting with them. November 19th is an Oregon Team Solutions meeting. 

Currently we are receiving payments. Review the financials included. 

A new printer will show as an asset on Octobers report. No plans on purchasing office equipment. 

The Sony Digital camera has died. 

 

The motion was seconded for the financial to be closed. Seconded and Approved 

http://www.umatillacountyswcd.com/


 

Tabled Social media meeting and will be discussed in the November meeting. Marketing plan would like to be used in advertising to 

make some revenue by adds on the website. 

Later we will be talking about a temporary hire. 

Watershed council asking for letter of support for dam diversion, Dillon dam diversion. Some issues to prevent support at this time. 

There will be a research report that will be done that is being supported. 

Move to approve the August meeting minutes. Seconded. Approved. 

Request was put in for use of drill. Landowner through the CSP program does some range seeding. Tom contacted Mary Gold from 

Harney County to find out how they charge for equipment use. They charge $4 an acre and a $200 security charge, a way for us to 

make some money the problem is how to secure the money. How to secure the money from the landowner to make sure payment is 

received and the machine is returned. Tom will look into creating a contract so that the service is provided with the guarantee that 

the machine will be returned. Tom asked the board member for advice. It was suggested to scrap the range drill or sale to a 

landowner, collect the money. It was motioned to sale to the landowner instead of renting to him. Seconded and approved. Put road 

graders on next agenda. 

 

Operations: Risk Management Award has been presented to SWCD. It is an education grant with small disadvantaged landowners to 

ensure they are insured, soil health and crops.  There will be six workshops two in Hermiston, two at the tribe, two in Milton-

Freewater. It will start at the first of the year. And finished by September .They will do all the training they will be training Tom and 

Theresa from Benton county and Corvallis office.  Tom passed the Blue Mountain Land trust report. They want to make sure we are 

part or connected to them. 

Tom went to an advisory meeting OSU extension, starting the advisory committee. They do not have staff and are looking for 

support. They asked Tom to take that position as a liaison and Tom has requested the board to approve. The board approved it. 

There is a need for a small farm extension in this area and OSU can possibly help with this. This is an opportunity for this district. 

Next meeting in Jan. 

 

Umatilla County:   

 

Administrative: This year is a year that SWCD does not attend the conference in Newport. it has been Okayed that Tom does not 

attend. Looking to attend next year. Board member feels that this area is not represented well. A new representative needs to be 

considered for this area. It was asked for board a member to consider taking on more responsibility. The representative needs to be 

able to share the information of what is going on with this side of the state. 

Gus Wahner spoke about the Acres Conference. Acres are up to date with cutting age technology; they have presenters on livestock 

and organic and sustainable farming. Many people from around the world attend and bring knowledge. Gus will be attending this 

year. It is a quality conference with proven agriculture procedures by real farmer’s not just students in a lab sitting. Tom would like 

to give some money towards Gus’s expenses so that he can bring back some information to share with the group.  Gus has some 

resources that will be sending power point presentation about farming. Tom will work with Gus when he returns to create a 

presentation. An Acres link will be added to the website. 

Shanna and Tom will be attending a DEQ workshop based on the entire water monitoring. At the convention center and will not cost 

anything to attend 

Conservation plans: CREP program, a program needs to be funded in this county. Went to Morrow County to ask for the Butter 

creek project. A Grant has been submitted for the need. 77.3 acres in plans. The CREP program needs money for a consistent 

program so that it gains the trust of the community. 

      

  

  

Meeting Adjourned 8:26PM. 

 

Recorded by: Tom Demianew 

 

 

 
The Umatilla County Soil and Water Conservation District complies with the American with Disabilities Act (ADA) and does not discriminate on the basis of race, 

color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status. 


