
 
 

 
Umatilla County Soil and Water Conservation District 

200 SE Hailey Ave, Suite 108-Pendleton, OR 97801 

Phone 541-276-8131 or 276-8170 
www.umatillacountyswcd.com 

 

Regular BOD Meeting Minutes 
                                                                    Wednesday November 20, 2013 
 
 

Berk Davis- Chairman called the meeting to order at 6:06 pm 

 

Directors Present: Aaron Madison, Tom Straughan, Gus Wahner, Tim Spratling 

 

Other Attendees: Tom Demianew District Manager, Shanna Hamilton Outreach Coordinator 
 

 

Activity Reports:  

Staff Reports  
Tom and Shanna went to Regional Water Quality monitoring summit.  

Shanna is working with Pendleton Art Center and  Adrianna from ODFW and Roberta Lavadour for approval from city for an 

educational display by the art center.  

The Umatilla County Historical Society is putting together “Tomorrows water todays challenge” water history. Asked the SWCD to 

do upland and farming display in February and invitations with be sent out.  

Working with Umatilla County Weed board on the educational trailer to update it what is in it and funding for these updates.  

18 people came to a LUBGWMA workshops in October with good feedback with the request to see again with new topics. Final 

report is complete, posted online.  

Some new grant possibilities many are nonprofit and aimed towards education and youth SWCDs.  

Tom Demianew suggested that we utilize RC& D and use as a non- profit. Tom Demianew suggested that we put something together.  

Umatilla County SWCD Website and facebook updated weekly with. A counter has been added to the site to see how many visits. 

Discussion on how to use the website with Directors.  

Tom has been in the field working on closing up grants that were finished this fall. 

 

  Administrative:  
Temporary hire Kim Cash is working out with a 90-day contract. She works Mondays. 

October Minutes: Tim Spratling Moved.  Seconded by Gus Wahner.  Motion passed 

 

Meeting notes need to be less detailed and to the point. 

 

  Financial report Reviewed. Explained how things are documented on the spreadsheet and they need to be cleaned up where the 

funds to be located. Suggestions by the board on how they would like to see it concerning in and out of the grant money. Motion to 

improve the treasurer report Aaron Madison and seconded by Tom Straughan , approved. 

 

CREP technician funding, SWCD was not awarded a new contract. 

 

DEQ grant 319 pre-proposals will come out soon, looking to submit two. OWEB Technical assistance grant for the Helix area. 

 

Reach Grant proposals are due December 15. The topic will be “Importance of cover crops.” 

 

  Working on reports to get all of them complete by due date.  

 

  Suggestion by board to be organized on meeting due dates for reports. 

  

Cell Phone service is no longer with US Cellular and a Track phone is going to replace this service. 

 

 Drill sold to Brian Skillman and the check was deposited for $400.00. 

 

 Employee evaluations need to be done in December and a request from the personnel committee to attend. Tim Spratling said he   

would make himself available on December 6. 

 

Operations 

http://www.umatillacountyswcd.com/


CREP report submitted.  

Tim Spratling has been involved with the planning for the direct seed Conference coming at the first of the year in Tri-Cities.  

 

Gus Wahner discussed how he would like to get a small farm co-op started. Has talked to Hermiston and Stanfield about compost 

and have SWCD manage this.  It has been said that some Federal agency is giving money to veterans to start farms. Spoke to David 

at Agri-standards and he prefers to do only organics. Need to have a place to store and pack compost. NRCS has programs that 

focus on healthy soils. A lot of this type of work is record keeping, keeping track of what is coming in, and what is going out. 

Discussion on getting people involved and active in this project. Ashland co-op is a model to see. A compost site and co-op is a 

money source for SWCD and a boon for the Umatilla County.  

 

SWCD looking for a secure income. USDA is focusing on soil quality and is an opportunity for SWCD.  

Six classes are going to be given and this may be good time to promote information about the co-op. Find individuals that want to 

start and help with this project so that it can get going past the talking stages. 

Gus Wahner had Discussion on Manure composting for farmers, resolve the issue of the horse manure by selling it. Find the buyer 

and then sell it. 

 

Aaron Madison discussed the November 26 meeting for years 2 & 3 on the fertilizer fund grant money. The data interpretation was 

completed in year 1. Field scale trial to measure water and nitrogen management efficiently over 2 years on different typed of fields 

to get a clear connection on how efficient they are being with irrigation and Nitrogen management. Tom offered to help call 

producers.  

 

Oregon Department of Agriculture: Biennial Reviews; some complaints coming in about to many horses and cows to near the creek.  

Convention review: looking at a new model for a more effective conventions.  

NOWA (Northeast Oregon Water Association) is taking the place of the Water Coalition.  

Oregon Solutions Team: there are changes coming about the sampling of the water in the GWMA.  

.   

Biennial review on Jan 23 of Walla Walla Agricultural Water Quality Management Area Plan. 

Agri- biotic seminar Dec 5 in Pasco.  Tom Demianew is planning to attend 

Hermiston Farm show Dec 4th-6th.  Shanna Hamilton Planning to attend 

 

Shanna Hamilton: Marketing; need to do sample marketing to see if this is effective.  Sell a space or do a trial run? It was suggested 

that a trial run is done. What group do we need to target? Discussion on how to make it work. Approved to move on with marketing. 

Social Media policy shared. Approved Social media policy 

 

  

  

Meeting Adjourned 7:59PM. 

 

Recorded by: Tom Demianew 

 

 

 
The Umatilla County Soil and Water Conservation District complies with the American with Disabilities Act (ADA) and does not discriminate on the basis of 

race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status. 


